PerX Priority Work Plan
MM 10/01/07
As we know there are less than 5 months remaining of PerX and there is still a fair way to go before our work is completed.  I suggest that we attempt to prioritise our remaining tasks in order to get things completed on time.  My first effort at this is as follows;

A.  Implement the Agreed PerX Enhancements (X10)

The list of Agreed PerX Enhancements (see http://www.icbl.hw.ac.uk/perx/private/Agreed_Pilot_Enhancements.doc) were agreed back in September 06 and it was suggested that they would be completed by Jan 07!  These enhancements must be completed soon so that we have time to organise/conduct and report on the phase 2 focus groups before the end of the Project.  I suggest that we prioritise the enhancement list and do the following asap in the order below;
1. Remove Collections with Zero Hits from Results

2. Implement Full text Indicators (see http://www.icbl.hw.ac.uk/perx/fulltextindicators.htm)

3. Implement the Improved Advanced Search (modified advanced search pages advancedTemplate_alphabetical.html and advancedTemplate_categories.html were previously sent to SC)

4. Implement Record Selection functionality

5. Implement Refine Search functionality.

Once these priorities are completed we can tackle the remaining items on the enhancements list.   [Note that ideally these changes would not affect the ICE Demo until after Mike Thorn has completed his testing]
B  PAIN ISSUES

As detailed in the PAIN Issues document (see http://www.icbl.hw.ac.uk/perx/private/PAIN_ISSUES.doc), there are important issues to deal with in relation to;

1. Especially Automatic Harvesting via PAIN – this is not yet functional and has important ramifications for service maintenance.
2. Manual Harvesting via PAIN – rarely works without intervention.

3. Error reporting for Z targets.

C Targets
As we know addition of new targets and maintenance of old ones is constant ongoing work.    I suggest we prioritise the target work as detailed below and once these targets are successfully added I suggest that we should freeze any other additional target work until other tasks are completed.  
1. IEEE – we have in principle agreement and are awaiting further technical details.  IEEE is a the top priority target and should be added asap when details become clearer.
2. Emerald – in progress, to be updated via RSS

3. Oxford Journals – Record added to PAIN.  MM has details of all sets required.

4. Reharvest of JORUM – due to rapid growth it is again quite out of date.  Reharvest is necessary for addition to TechXtra and January marketing drive.

D  Embedding and Reuse
Embed basic pilot resource discovery functionality within a VLE at host institution on a proof of concept basis. 
