
PERX
MEETING: 29 June 2005 @ 15.00hrs ICBL
MINUTES
Attending: Roger Rist (Chair), Roddy MacLeod, Malcolm Moffat, Santy Chumbe, Phil Barker

Minutes: RM

1. Welcome
Roger welcomed everyone to the first PERX meeting.
2. General Project Admin
Contracts:
Santy’s contract has been issued.  It will be funded 25% via PERX from 1st August.

Malcolm’s contract will be funded 40% via PERX from 1st August.  
Action: Roger to contact Personnel about Malcolm’s contract.

Action: Roddy to ask Michael Breaks to send Malcolm’s file to Roger.
Accounts
A Job Code for PERX has been set up

Expenses

These need to be processed through MACS.  Forms are available from Christine Mckenzie, room EM1.13
3. Communications

JISCmail list

A list: PERX@jiscmail.ac.uk has been set up. Roddy and Malcolm are joint owners.

Action: Roddy to add Phil to PERX list.
Network

Roddy had contacted Francis Williams with details of the PERX grant for a future HW Network magazine.
4. Programme Management
Neil Jacobs is the DRP Programme Manager.  Details of the DRP are available at: http://www.jisc.ac.uk/index.cfm?name=programme_digital_repositories and details of PERX at http://www.jisc.ac.uk/index.cfm?name=project_perx 

There will be a JISC Joint Programme Meeting 7/8 July in Cambridge, which Roddy will attend.  A draft PERX poster for the meeting was circulated, and also a draft summary of the project.  Comments were invited.  Projects should think about which other projects or services they need to forge links to.  The first DRP Programme Meeting will be 10-11 Oct, Glasgow.
Action: All to contact Roddy if there are any comments on poster, summary, and with ideas for those projects PERX needs to forge links to.

5. Project Plan
This is required by 15 August.  New versions of the Guidelines and templates have been produced.

Action: Roddy and Malcolm to start work on the Plan.
6. Project Website

A project website is required within three months of the start of the project.  This will need a private section.

Action: Malcolm to create website using ICBL template.
7. Consortium Agreement

A Consortium Agreement between the Project Partners is required by the end of August.  There was a discussion about the best way to proceed, in order to make this as simple as possible, but still allow for the varied requirements of partners.  It was agreed that there should be one overall Agreement, with Addenda detailing individual partner inputs.
Action: Roddy to draft Agreement, and look at partner inputs.
8. Workpackages

With respect to WP2.1, it was agreed that we should make formal contact with the ILRT to ask about their plans for maintaining the SPP software, and to suggest that they might consider enabling the use of portlets outwith the portal framework. 
Action: Roddy to contact Jasper Tredgold
9. AoB

It was agreed that there should be monthly meetings.
10. Date of Next Meeting
Thursday 11 August, 3pm.
